SCIL Executive Board 

January 9, 2007
Members present:  , Gene Dalhoff, Linda Damos, Jenny Erickson, Karna Hanna, Brad Hintz, Buddy Huffaker, Jim Marsden, Leslie McFarlane, Lynn Olson, Janice Schyvinck, Dave Wernecke, and Lerna Mae Wiese

Members absent: Al Anderson, Bobbie Boettcher, Teri Langer, Steve Lundin, 

Call to Order


Meeting called to order by President Karna Hanna at 11:02 AM.

Approval of Minutes


Motion by Dave Wernecke, second by Gene Dalhoff to approve the minutes from the October 10, 2006, Executive Board meeting.  Motion approved.

President’s Report and Strategic Plan
· Karna had condensed the eleven strategic plan issues down to three for the Executive Board’s approval (see below).  Discussion led to the addition of a fourth issue.
I. How can we improve SCIL marketing techniques in order to:
a. Attract more and a greater diversity of participants/board members/sponsors?

b. Communicate the value of SCIL to employers, elected and appointed officials, potential participants and the public?

II. How can we do a better job of evaluating our successes in order to make changes in programming and marketing the program?  
(This will require us to identify what we want to measure.)

III. How can SCIL leadership training efforts better respond to continuing and emerging issues (i.e. growth/environmental protection/USH. 12 development/K-12 school funding)?

IV. How can we maintain the long-term financial viability of the SCIL program?

Motion by Buddy Huffaker, second by Janice Schyvinck to approve the distillation of strategic issues to the ones named above.  Motion approved.

Treasurer’s Report


Jenny Erickson brought forward a suggestion from Al Anderson.  Al would like to suggest a $500 per year scholarship to be given for a SCIL grad or Sauk County resident that would like to attend the Wisconsin Rural Leadership Program (WRLP), which would constitute a $1,000 scholarship for the 2-year program.  

Discussion ensued.  Motion by Buddy Huffaker, second by Gene Dalhoff to table the funding proposition until a later date after the Board is further along in the strategic planning process to see if the available funds might be needed to implement the plan.  Motion approved.  Proposition will be tabled to a date uncertain.

2007 Class Update and Project (Jenny Erickson)


Jenny Erickson read a thank you from Cindy Bodendein thanking the Board for the scholarship for her to attend SCIL this year.

Jessica Jens would like to approach the Executive Board to add a youth component (youth class members) to SCIL.  Discussion ensued.  Jenny was asked to have Jessica attend the April Executive Board meeting to expand or explain her ideas.


Jenny explained that the SCIL class would not be presenting a Leadership Award this year as their class project, that the Leadership Award would be overseen by the Alumni Committee.  In lieu of presenting the award, SCIL class members are expected to work as a team to address one of the following issues throughout the 2006 – 2007 SCIL year:
· School funding

· Homelessness in Sauk County

· Global warming

· Impact of tourism on Sauk County

(See the attached handout regarding the parameters of the class project.)
Programming Committee:  Dave Wernecke


Gene Dalhoff asked what the Executive Board thought about changing the hours that the SCIL class would meet for the February session to 1:00 PM to 9:00 PM.  The reason the request was made was to be able to have the class attend the evening program on education at the UW - Baraboo/Sauk County campus that is being sponsored by UW-Baraboo and the Baraboo High School.  The Board endorsed the request; therefore, Jenny will notify the class participants that the schedule will change for this one month.  

Dave Wernecke had nothing to report on any other programming issues.

Alumni Committee

Bobbie Boettcher will be sending an e-mail to the Executive Board regarding the SCIL Leadership Award for 2007.
Annual Report Committee

Lerna Mae Wiese mentioned that since Larry Schroeder and Teri Langer, both SCIL grads, were chosen to sit on the Health Care Center Board of Trustees, that they should be highlighted in the SCIL Annual Report.  The suggestion was also made to look at all SCIL grads to see where they are now and how many have taken positions of leadership since going through the class.
Lerna Mae will try to have the report put together by the next Board meeting in April.

Next Meeting of the Executive Board


The next Executive Board meeting is scheduled for April 10, 2007, from 11:00 – 1:00 in the ETN room.

Strategic Planning


Karna suggested since there was still time remaining for the Board meeting that at least one strategic planning issue be discussed.  Buddy suggested that issue #2 – How can we do a better job of evaluating our successes in order to make changes in programming and marketing the program? be put on the floor.  

Ideas were thrown out and Jenny recorded them; she will get the ideas typed up and sent to the Board.

Adjournment

Meeting adjourned at 1:00 PM.  

Respectfully submitted,

Lynn Olson

Recording Secretary

