Sauk County Institute of Leadership

Board of Directors

Minutes: August 12, 2003

Location:

ETN Classroom, West Square Building, Baraboo
Attendance:

Fowler, Huffaker, Nevers, Schroeder, Stoeckmann

Presiding:

Huffaker
NOTE:  As a quorum was not present, no formal action was taken.
Review and Approval of May 13 Minutes:  Approval of May 13 minutes were tabled until the November Board meeting.

Financial Report:


Year in Review:  Judy reviewed the 2002 - 2003 actual budget figures.


Proposed Budget:  The Board went through the proposed budget and moved the following items from Administrative expenses to Programming expenses:

1. Annual Report expenses (printing & postage)

2. Conference/Training expenses (formerly Board Education)

3. Alumni Committee

Other changes:

1. Food/Meals reduced from $2,500 to $2,300

Miscellaneous Administrative expenses reduced from $150 to $125


These changes will reduce expenditures by $225 resulting in a break-even budget.  


Agreed to keep scholarships at $800.


Revised budget will be presented at the November Board meeting for approval.

President’s Report:


Progress on Strategic Plan:  

Staffing:  No plans for change in staffing.  Although the county budget is stable for now, we need to monitor it in case we do need to make changes in staffing.


Curriculum Committee has worked well and reduced Liz’s administrative duties.  Will continue for the 2003 - 2004 program year.


Marketing:  Produced our first Annual Report.  


Judy S. Suggested that an Alumni Directory in this report would be useful to increase alumni activity.  Board ideas to pass on to the Alumni Committee:

1. Alumni directory

2. Hold an educational event

3. Expand the Annual Meeting to include guests and speakers.

4. Develop a SCIL scholarship for alumni to attend Wisconsin Rural Leadership Program (WRLP)


Recommended that the Board of Directors send a letter of appreciation to Lerna Mae Wiese, Marcy Huffaker and Lynn Olson for their outstanding work on the Annual Report.


Buddy will write the letters

Update on Recruitment for Class of 2004:  
Ÿ We need to recruit earlier in the Summer.  The Board had more discussion on this subject and suggested that names need to be submitted at the May Board meeting. Get input from class members and alumni asking each for one or two names of perspective SCIL participants.

Ÿ Liz said we only have six (6) people committed for the 2003 - 2004 class and that we need a minimum of 12 or 13 for a class.  Board members discussed other potential applicants whom Liz or a Board member will contact.

Committee Reports:

Alumni Committee:  No report
Program Committee:  
Ÿ Liz still needs curriculum chairs for October and December sessions.  Judy Fowler will take December and Liz will talk with Kathy Schauf about the October session.

Nominations Committee:

Ÿ We need to fill the position left by Judy Stoeckmann’s departure from the Board.


Liz will contact Jan Zechel or Theresa Hayes (Class of ‘03)

Ÿ Discussion about a new Treasurer for the SCIL Board.  Leslie McFarlane had volunteered earlier, however, the Board did not want to burden her with additional duties at this time.  


Liz will contact Karna Hanna about being the new Treasurer.

Election of 2003 - 2004 Officers:  Postponed until the November Board meeting.
Committee Assignments:  Postponed until the November Board meeting.
By-laws Change Regarding Terms of Office for Board Members:

Ÿ The following changes were discussed:

1. Size of the Board:  Article III (1), “...Board of Directors which shall consist of a minimum of nine (9) members...”

2. Terms:  Article III (3), “...and a director may serve up to three (3) consecutive terms...”

3. Quorum:  Article V (4),  “Five (5) members of the Board shall constitute a quorum.”

Establish 2003 - 2004 Meeting Schedule & Times:


The schedule for 2003 - 2004 was tabled until November.


Liz will query the Board via e-mail about day and time for the November meeting.


Quarterly meetings have been on the second Tuesday of November, February, May and August from 9:30 AM to 11:30 AM.  

Other Business:


Liz passed out various leadership articles.


Liz offered to customize existing Power Point presentations for Board members giving talks.


Passed out information on Central Wisconsin Newspapers’ “Youth Leadership Program”.

Adjournment:  Meeting adjourned at 11:48 AM.  NOTE:  Next Board meeting in November - the exact date to be determined by an e-mail survey of the Board.
