SCIL Executive Board 

August 12, 2008
Members present:  Al Anderson, Jason Begalske, Bobbie Boettcher, Leslie Bruner, Linda Damos, Jenny Erickson, Karna Hanna, Brad Hintz, Terri Langer, Jim Marsden, Donna Neuwirth, Steve Schmelzer, Janice Schyvinck, Lerna Mae Wiese, and Lynn Zick
Members absent: Gene Dalhoff 
Call to Order


Meeting called to order by President Terri Langer at 10:00 AM via teleconference.
Approval of Minutes


Motion by Bobbie Boettcher, second by Karna Hanna to approve the minutes from the April 8, 2008, Executive Board meeting.  Motion approved.

President’s Report (Teri Langer)
A. Discussion and possible action on new SCIL Board members.
· Motion by Leslie Bruner, second by Linda Damos to approve Jason Begalske to the SCIL Board to replace Steve Lundin.  Motion unanimously approved.
· Members went around the room to introduce themselves.  A suggestion was made to have name placards/tent signs in front of the Board members so that everyone can learn names and faces.  Lynn will make these before the October meeting.

B. Discussion and possible action on new SCIL Board Committees.
· Motion by Karna Hanna, second by Brad Hintz to nominate Leslie Bruner as Vice-President of the SCIL Executive Board.  Motion approved.
· Motion by Leslie Bruner, second by Brad Hintz to have Donna Neuwirth chair the Program Committee.  Motion approved.

· Jason Begalske will be joining the Alumni Leadership committee.
C. Discussion and possible action on 2008 – 2009 SCIL applications.
· There were 16 applications received, however, Jenny is not recommending Aaron Jeffers to be accepted into the class.  His responses were not adequate on his application.
· Mary Farrell-Stieve is asking for a scholarship.

· Todd Krysiak is asking for a $150 reduction of his tuition in exchange for journalistic coverage of the SCIL program for Capital Newspapers (Sauk Prairie Eagle, Baraboo News Republic, Reedsburg Times Press, Dells Events)
· Motion by Leslie Bruner, second by Donna Neuwirth to not accept Aaron Jeffers, to approve Mary Farrell-Stieve’s request for a scholarship, and to approve Todd Krysiak’s request for reduced tuition.  Motion unanimously approved.

· Lynn Zick reported that even with the scholarship, Mary would have trouble paying the balance of the tuition, so the SCIL Secret Sisters donated enough money to cover the remaining balance.  This money was given to Al Anderson and earmarked for her tuition.

· We really would like to have another three members of the SCIL class, so applications will still be taken until August 26th.

D. Determine 2008 – 2009 SCIL Executive Board Meeting Dates
· October 7, 2008
· January 13, 2009

· April 14, 2009

· August 11, 2009

· October 13, 2009

E. Discussion regarding Glen Valley Lodge and an Alternative Overnight Retreat Location

· Glen Valley Lodge was destroyed by fire, so Lynn researched out some alternative retreat locations and showed their websites:
· Andrews Environmental Retreat Center in Mazomanie

· Wildwood Lodge on Mirror Lake at Lake Delton

· Expeditions Unlimited outside of Devil’s Lake State Park

· After discussion, motion by Bobbie Boettcher, second by Janice Schyvinck to use the Wildwood Lodge and the nearby ROPES course at Camp Gray for the September retreat.  Motion unanimously approved.
Discussion on Progress and Possible Action on Website Development and Brochure Revisions
· Leslie Bruner is working with Heather Buchholz (Bittersweet Designs) to get the SCIL web home page designed.

· May need to appropriate more money for full website design, but Leslie will get another quote from Bittersweet Designs first and will notify the Executive Board by e-mail.

Update on Youth Involvement in 2008 – 2009 SCIL Program
· Two youth are part of the class this year and they are both from Reedsburg.  Gene and Leslie will meet with them before the first session.
Treasurer’s Report 
· Al Anderson reported that we received approximately $2,400 more in revenues than we spent in expenses.
· Motion by Karna Hanna, second by Brad Hintz to approve the year-end Treasurer’s report.  Motion approved.
2009 Class Project
· Jenny reported that this year’s project theme may possibly be to work on flooding issues.  She will work with Jeff Jelinek on topics or areas that the class could work on.
· Still want the topic to be rather ambiguous so that class members have to do the research 

· Statement from Jim Marsden:  “Jenny has done a nice job of putting together an exercise that utilizes many of the leadership topics.”

· May want to use the phraseology of “next steps” instead of  “recommendations” for the end presentation

Committee Reports
Programming Committee (Leslie Bruner)
· Session planning team changes:

· Jason Begalske will be added to the Health Care agenda planning.  
· Bobbie Boettcher moved to Education.

· Speakers and topics need to be more connected to leadership.

· More discussion and interaction time needed

Alumni Committee (Bobbie Boettcher)
· After the situation that came up last spring where the Leadership Award winner declined her award, there will be a question added to the nomination form as to whether the nominee is aware of his or her nomination.
Annual Report Committee 
· Everyone liked the look of the new report.
Next Meeting of the Executive Board

· The next Executive Board meeting is scheduled for October 7, 2008, from 11:00 AM – 1:00 PM in the ETN room.  
Adjournment

Motion by Leslie Bruner, second by Lerna Mae Wiese to adjourn.  Meeting adjourned at Noon.  

Respectfully submitted,

Lynn Zick
Recording Secretary

