SCIL Executive Board 

October 14, 2008
Members present:  Jason Begalske, Leslie Bruner, Gene Dalhoff, Jenny Erickson, Karna Hanna, Brad Hintz, Terri Langer, Janice Schyvinck, Lerna Mae Wiese, and Lynn Zick
Members absent: Al Anderson, Bobbie Boettcher, Linda Damos, Jim Marsden, Donna Neuwirth, Steve Schmelzer,
Call to Order


Meeting called to order by President Terri Langer at 11:00 AM.
Approval of Minutes


Motion by Janice Schyvinck, second by Jason Begalske to approve the minutes from the August 12, 2008, Executive Board meeting.  Motion approved.

President’s Report (Teri Langer)
A & B.  Review Strategic Plan and Determine Next Priority Issue to Address
1. After some discussion, it was decided that the next strategic issue to work on should be additional marketing of website (continuing issue #1)

a. Brad Hintz suggested that if we had a tabletop display, it could be used in situations or events like “After 5” and with other service groups

· Do we want Bittersweet Design to try to create a tabletop display that would be semi-permanent?

· Tabled decisions on tabletop display until January meeting

b. An idea was brought up to have the current class members bring a friend to a SCIL session to let prospective class participants see what a typical class entails.  

· Jenny will contact the class to mention this to them before the November session.  

· Lynn Zick will have to be notified at least one week prior to make sure that lunch counts can be updated, etc.
c. Suggestion to put a notice on public access cable channels in each community

d. Asked to have board members work on getting a link to the SCIL website put on their corporate websites if possible.

C.  UW- Baraboo/Sauk County Leadership Development Program
1. Information was passed around regarding the new Leadership Development Program degree that can be obtained in a cooperative partnership between UW- Baraboo/Sauk County and UW-Oshkosh
Discussion on Progress and Possible Action on Website Development and Brochure Revisions
1. Much of this discussion took place during the President’s Report regarding additional marketing of the website.
Treasurer’s Report 
1. Al Anderson was absent, however, Lynn Zick reported that the $200 refund from Glen Valley Lodge was received and the Secret Sister funds had been deposited.
2. Invoices for class participation will be going out in the mail around October 15th.
2009 Class Update and Project
1. Jenny reported that historically she has been responsible for getting the snacks for the SCIL sessions, but that it is very time-consuming for the UW Extension Office to get this done.  Jenny requested that the session organizers be responsible for picking up the supplies for snacks or for arranging with the caterer each month to also supply coffee and snacks for the class.  
· Motion by Leslie Bruner, second by Brad Hintz to have session organizers take over the responsibility of the session snacks.  Motion carried.

2. Class Update:  
· Eighteen (18) members of the class including two high school students

· A good mix; a good class

· Wildwood Lodge worked well for session 1, however, several class members did not stay overnight

· One high school student who indicated that he was staying over did not come back after he left to go to his class at Boo U.  The suggestion was made that we need to contact parents in this type of situation to make sure that they are aware that their child is not with the group.  This should be done in case anything would happen while they are gone and the parent is expecting that their child is in the group’s protection, SCIL would not be held liable.

· Other concerns regarding the high school students:

· Comes late to sessions often

· Leaves early to go to class at UW-Baraboo every Thursday

· They do not respond to phone messages or e-mails

3. Class Project:

· Project topic is “Energy”

· Class will be broken down into four work groups:
· Two (2) groups will work on Alternative Energy

· Energy and Transportation

· Energy Conservation/Efficiency

· The recommendations will be given to the Sauk County Comprehensive Plan Steering Committee

Committee Reports
Programming Committee 
1. Karna Hanna gave an overview of what she and Al Anderson have planned for the November session.
2. Linda Damos indicated that she would like ideas for a location for the Law Enforcement session other than at the jail.  Her co-coordinator will be discussing this further with her.
Alumni Committee

1. Bobbie Boettcher absent due to the fact that she had her baby the previous week.

2. Janice Schyvinck repeated the statement from last month that after the situation that came up last spring where the Leadership Award winner declined her award, there will be a question added to the nomination form as to whether the nominee is aware of his or her nomination.
Annual Report Committee 
1. More will be talked about closer to spring when the report is due to be published.
Next Meeting of the Executive Board

1. Taking a picture of the SCIL Board will be postponed to the January meeting.

2. The next Executive Board meeting is scheduled for January 13, 2009, from 11:00 AM – 1:00 PM in the ETN room.  
Adjournment

Motion by Leslie Bruner, second by Brad Hintz to adjourn.  Meeting adjourned at 
12:20 PM.  

Respectfully submitted,

Lynn Zick
Recording Secretary

