Sauk County Institute of Leadership


Board of Directors


Minutes: November 19, 2003 (as corrected, February 3, 2004)











Location:		Sauk County UW Extension ETN Classroom





Attendance:		Andres, Dalhoff, Huffaker,McFarlane, Mercer, Nevers, Turner, Wernecke, Wiese,  Zechel





Presiding:		Huffaker





Introduction of New Board Member - Jan Zechel





Review and Approval of May and August Minutes:  


Motion by McFarlane, second  by Dalhoff to approve the minutes.  Motion approved.





Financial Report:


In lieu of a treasurer, Liz passed out the first quarter report and proposed budget for 2003 - 2004.  She reported that the checking account balance is $6,688.69.  





Motion by Dalhoff, second by Wernecke to approve the proposed budget with adjustments (see budget sheet for those adjustments).  Motion approved. 





President's Report: 


A.  Jan Zechel, Class of ‘03, volunteered to serve as the SCIL Treasurer.  Motion by Wernecke, second by McFarlane to accept Jan as the new SCIL Treasurer.  Motion approved.





B.  Due to the lack of a quorum at the August meeting, the following items were brought up for discussion and vote:


Election of Officers, 2003 - 2004�Proposed seats - 	President:  Buddy Huffaker�			Vice-president - Larry Schroeder�			Secretary - Lerna Mae Wiese�			Treasurer - Janet Zechel�Motion approved.


Committee Assignments�No changes except the addition of Jan Zechel to the Executive Committee as the new Treasurer.  Motion approved.


By-Law Changes:�The following changes to the by-laws were discussed:


Size of the Board:  Article III (1), “... Board of Directors which shall consist of a minimum of nine (9) members...”


Terms:  Article III (3), “...and a director may serve up to three (3) consecutive terms...”


Quorum:  Article V (4), “Five (5) members of the Board shall constitute a quorum.”


Motion approved.














Strategic Planning Update:


Concerns were raised and discussion followed regarding Liz Nevers leaving the UW Extension office at the end of June.  The Board will work to support keeping the CRD position if it appears it will not be refilled.


 


Scholarships:  


Liz reported there were three or four requests for scholarships and that the budget of $800 will cover the need.





Committee Reports:


	Alumni Committee:  


		a. Alumni Survey Results:


Liz provided preliminary results on the Impact Survey of alumni from the Classes of ’99 and ‘02.�


		b. Alumni directory/database:


The Board look at examples from other leadership programs and referred to Alumni Committee.	


	


	Program and Curriculum Committees:


New system is working well.





SCIL Class of 2004 Update:  


Liz reported that thirteen (13) adults started in September and that the retreat was, once again, very successful in kicking off the year and building collegiality.





 Next Meeting:


The Board set the meeting schedule for 2004 as follows:


February 3, 2004		11:00 AM to 1:00 PM in ETN Classroom


May 4, 2004		11:00 AM to 1:00 PM in ETN Classroom


August 3, 2004		11:00 AM to 1:00 PM in ETN Classroom


		(Brown Bag luncheons)





Respectfully submitted,











Lerna Mae Wiese


SCIL Secretary








 





