SAUK COUNTY INSTITUTE OF LEADERSHIP

Board of Directors
Minutes from February 1, 2005
Location: Sauk County UW Extension ETN Classroom
Time 11 AM - 12:30 PM

Attending: Dalhoff; Fowler; Hanna; McFarlane; Mercer;Turner; Wiese; Erickson
Presiding: Jenny Erickson

Jenny started with Program Update-

1.  Jenny has updated the SCIL applications that are sent out.  Interested participants can apply online or on paper.  
2.  Marketing site press releases were discussed such as Town Boards, County Board, chamber newsletters.
3.  List dates, classroom, 2nd Thursday, $400 tuition
4.  SCIL Project "Sauk County Pride Week", Beautifying Roads, 2nd week in May; who's the audience to address, service learning
5.  Continuing Education Credit; Jenny will check on the ability to get credit for continuing education for SCIL participants.
6.  There was discussion of the January session which was canceled because of weather. Should have a second day scheduled.

If the class is called off because of weather, at the end of March or early April - a date will be planned to re-schedule class.

Roger Shanks Memorial-
Class can recognize a favorite leader -
Setting up the criteria for honoring-- this years class will set it up
Suggestion was to have the current year’s class present the recognition in front of the County Board.

Class Project - - need more time to work on the class project, suggested on it in the beginning or middle of each session.
Should continue between session
Leadership SCIL in each session
Practice SCIL on each session

Keep Leadership:
Employees want information from you after each session
Not working on SCIL
Rules of a board
Hold - keep for 7 years
Funding
Keep to run a good meeting
Joint Mission Statement - with purpose
Planning
Total member - 1 main project - divide class into smaller groups - do their thing to equal to main project
Long range planning, 9 months

Alumni Committee (Carla): Nothing yet
Program Committee (Gene): Nothing
Finance (Jan): Nothing (treasurer was absent)

Next meeting will be May 3, 2005 11:00 AM - 1:00 PM
Motion was made to adjourn; seconded and carried.

Secretary, 
Lerna Mae Wiese

