SCIL Executive Board 

January 13, 2009
Members present:  Al Anderson, Jason Begalske, Bobbie Boettcher, Leslie Bruner, Gene Dalhoff, Linda Damos, Jenny Erickson, Karna Hanna, Terri Langer, Jim Marsden, Donna Neuwirth, Steve Schmelzer, Janice Schyvinck, Lerna Mae Wiese, and Lynn Zick
Members absent: Brad Hintz, Lerna Mae Wiese
Call to Order


Meeting called to order by President Terri Langer at 11:00 AM.
Approval of Minutes


Motion by Leslie Bruner, second by Jim Marsden to approve the minutes from the October 14, 2008, Executive Board meeting.  Motion approved.

President’s Report (Teri Langer)
A.  Review and Discuss New SCIL Website including Server and Process for Updating the Site  http://www.uwex.edu.ces.about.logos.cfm
1. Jenny projected the new website for the Board to view and stated that she has been in contact with Heather Buchholz to correct the errors that she found on the site.
a. The question was raised as to where the site will be housed (server) – the county server will not support the format that Heather has developed.

b. Gene mentioned that he can purchase space on either Foresite or GoDaddy.com, but there would be a fee

· Motion by Jim Marsden, second by Gene Dalhoff to spend up to $300 for a server for the website.  Motion approved.

c. The question was also raised as to who would be responsible for updating the site.  Jenny has Contribute Macromedia 3 on her computer and should be able to make changes; Jenny/UW Extension was designated to keep the website updated.
B. Communicating the Value of SCIL
1. Link to SCIL Board on Board Members’ websites – this was a follow-up to the last meeting where SCIL Board members were asked to find out whether they could post a link to the SCIL website from their company site.  

a. Leslie has it done (on her homepage)
b. Other Board members still checking

2. Create Better Connections with Human Resources

a. Karna is to be taking the lead on this. 

b. Bobbie said she would also take it to the HR organization that she is a member of.

3. Bring a Friend to SCIL

a. Jenny had mentioned it to the class last month and one member actually brought a friend along for the session on Family & Community Issues.  This person has expressed an interest in the program for next year.

4. Tabletop Display Board

a. Questions were still being raised as to whether a tabletop display board would be used if we were to have one designed.

b. Leslie described a display system that she had seen that might be appropriate for our use.

c. Events and locations that were suggested for a display were:

· Chamber of Commerce Events

· Businesses

· Schools

· West Square Building

· Hospitals

d. Leslie looking into prices and can e-mail the results to the rest of the Board.

C. Other Issues the SCIL Board Should Consider for 2009 – 2010
1. Jenny had listed the ten issues that the Board had identified during Strategic Planning and reviewed the list to see where we are at.  The issues listed were:

a. Financially viable

b. Evaluate the SCIL program

c. Better communicate the value of SCIL

d. Better marketing of SCIL

e. Get more employees to sponsor class members

f. Build more diversity into class and board

g. Stronger SCIL network

h. Address on-going and emerging local issues

i. Board members on task

j. Expand leadership offerings

2. Discussion ensued as to what Board members see as issues that need to be focused on next.  

a. Those that were identified as already being taken care of were (a), (b), (h), and (i).  

b. Those that were identified as being still in process are (c) and (d).

· Make sure interested persons who don’t have an employer that is willing to pay the tuition for SCIL realize that scholarships are available.  Possibly change the wording to read “If you do not have someone financially supporting your participation in SCIL…” so that it does make them feel like they are “poor”.

c. Those were identified as being target issues are (g) and ((j).

3. Ideas were suggested as to how the Board should proceed to address these issues.

a. SCIL Networking
· Alumni don’t seem to network once they graduate from the program.  Alumni Committee has invited them to graduation in previous years, but attendance has not been great.

b. Expand Leadership Offerings

· Most people who go through the SCIL program ask, “What are the volunteer opportunities that are available and how do I get involved?”  
· Suggestion to sponsor a leadership event for alumni or to partner with an already planned event for alumni.  Suggestions for a planned event were:

1. Board Leadership Development Training

2. Overnight Retreat with Leadership Program involved

3. Leadership and Volunteer Fair

4. Jenny suggested that there is a program in planning on March 30th at the CAL Center in Reedsburg (bringing in a speaker from Chicago to speak on how the global situation affects the Midwest) and she suggested tying an alumni dinner or drinks before the event and then having everyone attend the speaking event.
· Motion by Gene Dalhoff, second by Leslie Bruner to create an Ad Hoc committee – Bridge to Leadership in Action – to plan an event as to not put extra stress on the Alumni Committee who are already planning the Leadership Award.  Motion approved.  

1. Jim Marsden will take the lead since he is also on the Alumni Committee and will be the liaison between the two committees.

2. Ad Hoc Committee Members are:  Leslie Bruner, Donna Neuwirth, Linda Damos, Jim Marsden, Gene Dalhoff and Jenny Erickson.

c. Jenny will have a half day class at the May session on volunteer opportunities and what the class needs to do to get involved.

Treasurer’s Report 
1. Al Anderson handed out his report and stated that we have received all but two class members’ tuition checks.  
2. Expenses are slightly higher than last year at this time, but some of that difference is the extra expense of the retreat center.
Class Update and Project
1. Jenny updated the Board on the youth involvement in this year’s class.  Some of the problems that have been encountered were brought up.
· Leaving the initial retreat and not returning

· Youth not showing up for class for consecutive months and then having the student’s mother call to see if he had been in attendance or not.

a. Discussion ensued as to whether we should continue the youth program.

· The decision was made to try it one more year.

· Motion by Gene Dalhoff, second by Jim Marsden that if a youth participant does not arrive for class, the session facilitator is to contact the Guidance Office and the parents immediately.  Motion approved unanimously.
2. Class Project:

a. The class project is going OK.
Committee Reports
Programming Committee 
1. Donna Neuwirth had no report.  She would like to meet with Leslie and Jenny to find out what her responsibilities are as chair of this committee.
2. Terri Langer brought up the “food pantry” exercise that the class members are expected to do.  She receives calls every year that people do not want to participate because it makes them uncomfortable.  
· Discussion followed about the value of the exercise and that in order to be an effective leader, sometimes you have to be put in uncomfortable positions.  

· Lynn reported that comments on the evaluations reflect that most class participants encourage us to keep the exercise in the program, that it is a powerful learning experience.

· The Board decided to keep the “Live Off the Food Box” exercise for future years.

Alumni Committee

1. Bobbie Boettcher and the Alumni Committee will be meeting on the Annual Leadership Award. 
Annual Report Committee 
1. No report
Next Meeting of the Executive Board

1. Taking a picture of the SCIL Board will be postponed to the January meeting.

2. The next Executive Board meeting is scheduled for January 13, 2009, from 11:00 AM – 1:00 PM in the ETN room.  
SCIL Board Photo

1. A new Board photo was taken to place on the website.
Adjournment

Motion by Leslie Bruner, second by Gene Dalhoff to adjourn.  Meeting adjourned at 
1:20 PM.  

Respectfully submitted,

Lynn Zick
Recording Secretary

