SCIL Executive Board 

January 19, 2010
Members present:  Al Anderson, JasonBegalske, Bobbie Boettcher, Gene Dalhoff, Linda Damos, Jenny Erickson, Karna Hanna, David Jones, Terri Langer, Steve Schmelzer, Janice Schyvinck, and Lynn Zick
Members absent: Jim Marsden, Donna Neuwirth
Call to Order


The meeting called to order by Vice-President Jason Begalske at 11:30 AM.  
Approval of Minutes


Motion by Terri Langer, second by Janice Schyvinck to approve the minutes from the October 20, 2009, Executive Board meeting.  Motion approved.

Discuss/Appoint SCIL Board President 
Leslie Bruner resigned as Sauk Prairie Area Chamber of Commerce Director and also as the SCIL Board President.  Jason Begalske is Vice-President, but very new to the Board and is uncomfortable taking over as President without putting in more time on the Board first.  Next year at this time he would feel more comfortable taking over.  Therefore, the SCIL Board needs to find a new President.

Bobbie Boettcher and Dave Jones said that they would be willing to step forward at a later date, but now would not be convenient.

Terri Langer said that she would be willing to step back in as President to finish out this SCIL year.  Motion by Janice Schyvinck, second by Linda Damos to re-establish Terri as SCIL Board President to finish out this year and then Jason Begalske will take over for the 2010-2011 SCIL year.  Motion approved.
Update on 2010 Goals and Strategies
A. GOAL:  Create a stronger SCIL network and/or expand leadership offerings.
1. Spring Non-Profit/Leadership Fair

· Bobbie Boettcher presented a report on the Leadership Workshop Survey

1. They received 58 responses out of 169 alumni members on the list serve

2. The conclusions are:

a. There is enough interest from the alumni to plan a leadership workshop

b. Have it during the week

c. Morning preferable to afternoon or evening

d. A keynote speaker and breakout sessions more desirable than roundtables

e. Alumni willing to pay a small fee

3. Looking at the week of March 22nd (UW Baraboo’s spring break would give more room availability)
4. Inviting alumni, past board members, and prospective class participants

5. Motion by Karna Hanna, second by Gene Dalhoff to plan for a morning Leadership Fair and to charge participants enough to break even with expenses.  Motion approved.

B. GOAL:  Better communicate the value of SCIL to employers, elected officials and potential participants.
1. Update on traveling display

· David Jones will pick it up after the January 19 County Board meeting to take to the Spring Green or Plain area until the end of February
· Need to set a monthly schedule – Jenny will send out an e-mail asking for volunteers to sign up for upcoming months

· Felt it would be good for the present SCIL class to see the display and have them help get it displayed for recruiting purposes.

2. Update from Marketing Committee

· Jenny Erickson reported for the Marketing Committee that they had met and asked the question, “How can we better tap into businesses and areas of the county currently not participating in the SCIL program?”
· A graph of the businesses or areas that have provided employee participation and a map locating the areas of residence and also areas of employment in Sauk County of class participants from the last six years were presented.  

· Proactive steps were discussed:

1. How can we tap into new businesses and ethnicities?

2. Can we make connection in manufacturing, i.e. Cardinal Glass, Kraemer Brothers, Kraemer Construction, etc.?

3. Employers may be more willing to sponsor an employee in a leadership development program in lieu of employee raises, etc.

4. Talking to businesses one-on-one is more effective than group presentations.  Also employer to employer.
· Gene Dalhoff was added to the Marketing Committee

Recommendations for a New SCIL Board Member

A. There are currently two positions on the SCIL Board to be replaced:

· Leslie Bruner who resigned

· Brad Hintz who moved to North Carolina to take a new job

1. Strategically, should the Board look for someone from the Spring Green area?

2. Other names were thrown out.  The decision was to send Jenny names with a sentence about them by January 29th.  The Board will then vote by e-mail and Jenny will contact to have the new Board designees at the April Executive Board meeting.

3. Need to push the Sauk Prairie Chamber Board to provide a replacement for Leslie as a founding member of SCIL.

Mid Year Update (SCIL and UWEX personnel)

SCIL:  

· This year the class project is self-guided and the class is excited!   

· They are presenting in May on their service learning projects.  

· Jenny still needs class project time in March


UW Extension Office Personnel:

· After a long battle, the Sauk County Personnel Committee voted to refill the Administrative Assistant position at 100% time

· Judy Lewis’s replacement will start January 25th
· Jenny and her husband, Randy Zogbaum, are adopting a baby and may be gone from the office at the drop of a hat if they receive the word

Treasurer’s Report 
1. Al Anderson reported that there is approximately $13,000 in the checking account and all of the SCIL tuition checks have been received.
Committee Reports
Programming Committee 
No report
Alumni Committee 

Given earlier
Annual Report Committee 


Looking to collect information in March, compiled in April and passed out in May, but will have to guesstimate on the final budget numbers for the Annual Report.

Next Meeting of the Executive Board


The next Executive Board meeting is scheduled for April 20, 2010, from 11:30 AM – 1:30 PM in the ETN room. 
Recognition of Departing Board Members

Lynn Zick checked with Supreme Awards on possible plaques or gifts that would be appropriate to give to Leslie Bruner and Brad Hintz as departing board members and reported on these to the Board.  Motion by Dave Jones, second by Linda Damos to purchase two engraved pens in wooden boxes for Leslie and Brad.  Motion approved.

Adjournment

Motion by Steve Schmelzer, second by Jason Begalske to adjourn the meeting.  Meeting adjourned at 12:50 PM.  

Respectfully submitted,

Lynn Zick
Recording Secretary

