SCIL Executive Board 

April 20, 2010
Members present:  Al Anderson, Jason Begalske, Bobbie Boettcher, Gene Dalhoff, Linda Damos, Jenny Erickson, David Jones, Terri Langer, Donna Neuwirth, Steve Schmelzer, Janice Schyvinck, and Lynn Zick
Members absent: Tom Brennan, Karna Hanna, Jim Marsden, 
Call to Order


The meeting called to order by President Terri Langer at 11:33 AM.  
Approval of Minutes


Motion by Bobbie Boettcher, second by Steve Schmelzer to approve the minutes from the January 19, 2010, Executive Board meeting.  Motion approved.

President’s Report – Terri Langer
1. Approve new SCIL Board member Tom Brennan

a. Tabled to later in the meeting waiting for Tom to arrive at the meeting.

2. Discussion and possible action on Sauk Prairie Chamber of Commerce SCIL Board representative

a. Gene Dalhoff reported that Tywana German started as the Executive Director of the Sauk Prairie Chamber of Commerce on Monday, April 19th, so he was going to let her get settled in her new position before he approaches her to be the representative to the SCIL Board.  
b. Tabled to the August Board meeting.

3. Update on traveling display sign

a. Dave Jones had the sign on display for the entire month of February – first at the Spring Green Library, then at the Kraemer Library in Plain and then at the Voyageur in Reedsburg.
b. Janice Schyvinck will pick it up at the Voyageur and get it up to the UW Baraboo/Sauk County campus for the Earth Day celebration on April 25th.
c. Jenny passed around a sign-up sheet so that the sign keeps moving.
d. Gene Dalhoff said that if a location could not be found for the sign at any point that we could put it at the Baraboo Chamber of Commerce building.

4. 2010 – 2011 SCIL applications due July 15th
a. Jenny reported that we already have one SCIL application that has been received for the 2010 – 11 SCIL year
b. Discussion ensued on getting more high schools involved.  
i. The point was made that we need to get the Guidance Counselors on board with the program before they will actively get students involved.
ii. Al Anderson and Steve Schmelzer will talk to Ann Renn from Baraboo High School
iii. Dave Jones talked to the River Valley High School, but thinks that there may be a new Guidance Counselor now and will have to revisit the school.
Review SCIL Program Goals /Learning Objectives
1. Jenny attended a leadership conference in Minnesota and had a chance to look at other leadership programs.
2. She had a handout with the results from the pre- and post- evaluations from 2009 how SCIL participants rated themselves on the current learning objectives.

3. Jenny posed the question: Are we accomplishing what we set out to do?  What does the SCIL Board hope to have SCIL grads walk away with at the end of the SCIL year?

a. Increased self confidence that will enable them to:

i. See connections between topics
ii. Speak up

b. Participants that are willing to be active in problem-solving

c. Dave gave his three objectives for taking the class: awareness, to create connections, to become more involved
d. Participants that are informed and engaged

e. The Board liked Jenny’s idea or statement that “leadership does not have to be a position” and to include that as part of the long-term evaluation under the question of “Confident to take on leadership roles”

4. Gene brought up the idea of adding a leadership training aspect to each class day (1 hour or so) 
a. An alternate to this would be to plan a whole session or two on leadership basics

b. Motion by Gene Dalhoff, second by Steve Schmelzer to have the Programming Committee address the leadership component and come up with a plan to either have during each class or as two sessions during the program year.  Motion approved.

c. Gene Dalhoff will join the Programming Committee.
5. Class project update 
a. Jenny reported that the class project was identifying a need and developing a project to benefit the community.  

b. Some class members had the hardest time identifying the need, but that there are some very good service projects that they have planned.
c. The class indicated that they would have liked to have started on the class project earlier in the SCIL year; many of them will not be able to complete their project before the last SCIL session.

Treasurer’s Report 
1. Al Anderson reported that there is approximately $16,533 in the checking account.
2. There will be some end-of-the-year expenses, but they should be minimal.
3. Gene will use this report in the Annual Report.
Year End Update

1. Jenny introduced Judy Gurgel to the Board

2. Jenny thanked the Board for picking up the slack during Jenny’s maternity leave

3. The May SCIL session will be at Devil’s Lake and will talk about diversity in the morning and then do community service around the state park in the afternoon.

Committee Reports
Programming Committee 
1. Donna Neuwirth asked to step down as Chair of the Programming Committee.  With much of her time being taken up with the Smithsonian exhibit coming to the Woolen Mill Gallery in the fall, she does not have the time to devote to the Programming Committee.

2. Gene Dalhoff stepped forward and volunteered to chair the Programming Committee and will work on the leadership aspect for next fall’s SCIL class.

3. Members of the committee are now:  Donna Neuwirth, Gene Dalhoff, Karna Hanna, Steve Schmelzer, and Al Anderson.
Alumni Committee 

1. Bobbie Boettcher gave a report on the Leadership workshop reporting that after expenses, we netted a little over $14.  We will have another workshop next year since the committee met the parameter - taking in enough money to cover expenses.
2. The Graduation Dinner is set except for planning the menu with the Garden Party.  Invitations were sent out to the class last week and Bobbie will follow up with e-mail invitations to the Board and to remind the class this week.  No other alumni will be invited this year.
Annual Report Committee 

1. Dave Jones reported that he had all of the pieces and that he had sent them to Gene to put into the Annual Report template.
Ad Hoc Marketing Committee

1. No report since the committee had not met.

2. Discussed possibly recognizing the biggest supporters (employers) of SCIL in lieu of presenting the Leadership Award.

a. Without looking at the number of participants, it was felt that Reedsburg Area Medical Center is probably the one employer who has sponsored the most SCIL participants to date.  

b. Motion by Al Anderson, second by Janice Schyvinck to present an employer sponsorship recognition at the Sauk County Board meeting on May 18th when the graduating class is presented to the full County Board.  Motion approved.
c. Jason Begalske will present since Terri Langer has already indicated that she is unavailable for that date.

d. Lynn Zick will sort the alumni list and determine which employer has the most participants and e-mail those results to the board.  

e. If Reedsburg Area Medical Center has the greatest number, Terri will see if Bob Van Meeteren is available to accept the award on May 18th.
Next Meeting of the Executive Board


The next Executive Board meeting is scheduled for August 17, 2010, from 11:30 AM – 1:30 PM in the ETN room. 
Adjournment

Motion by Bobbie Boettcher, second by Donna Neuwirth to adjourn the meeting.  Meeting adjourned at 1:00 PM.  

Respectfully submitted,

Lynn Zick
Recording Secretary

