SCIL Executive Board 

October 10th, 2006
Members present:  Al Anderson, Bobbie Boettcher, Gene Dalhoff, Jenny Erickson, Karna Hanna, Buddy Huffaker, Teri Langer, Lynn Olson, Janice Schyvinck, Dave Wernecke, and Lerna Mae Wiese

Members absent: Linda Damos, Steve Lundin, Jim Marsden, Leslie McFarlane

Call to Order


Meeting called to order by President Karna Hanna at 11:07 AM.

Approval of the Agenda


Karna asked that the agenda be amended to add the “Election of New Board Members”.  Motion by Gene Dalhoff, second by Dave Wernecke to approve all five (5) new Board members:  Bobbie Boettcher, Linda Damos, Brad Hintz, Jim Marsden and Janice Schyvinck.  Motion unanimously approved.

Approval of Minutes


Motion by Lerna Mae Wiese, second by Teri Langer to approve the minutes from the August 8th, 2006, Executive Board meeting.  Motion approved.

President’s Report and Approval of Nominations for the SCIL Board
· Karna reported that the SCIL Executive Board is off to a great start.  All vacant Board positions have been filled.

· The SCIL program year is also off to a great start with nineteen class members.  Congratulations to everyone for recruiting!

· There are changes to the session programming, as there are every year.  Karna is looking forward to getting input and feedback from the entire board for future programming.

Treasurer’s Report

Al Anderson reported that as of October 10, 2006, there is a balance in the checkbook of $9,379.16.  The invoices for this year’s SCIL participants will be sent out by October 13th with a due date of December 1st.  Class tuition fees will cover expenses this year and we will likely have an excess of funds.  Al and Lynn Olson will sit down and take a look at the history of revenues vs. expenditures to get a feel for how the account has grown in the past few years.  

Lerna Mae Wiese asked if there was a policy on spending limits for each session for room rental, etc.  The answer is no, there is not, but if a fee is quoted that the coordinator deems is excessive, it needs to be brought back to the Board.

This year two class participants received a scholarship to help them out with their tuition.  Al asked if it would be deemed appropriate to use SCIL excess funds for a scholarship to send a SCIL graduate to the Wisconsin Rural Leadership Program.  Buddy Huffaker stated that the Alumni Committee would also be looking at seed money or funding for an Alumni Annual or Bi-Annual event.  Karna suggested that Al, Teri and Buddy meet to formalize a proposal to present at the next Executive Board meeting that would provide funding for both ideas on an alternating year basis.

2007 Class Update and Project (Jenny Erickson)


The first session, the retreat, went great.  All nineteen members were there and eighteen stayed overnight.  The class really enjoyed Lance Tallmadge and Jim Goldsmith’s presentations.  Jenny tweaked the evaluation form this year to make it a more valuable tool in evaluating the effectiveness of speakers.


Jenny asked the Board for input regarding the direction that the class project should take.  She would like to develop a list of approximately four or five topics that the class members could choose from after they divide themselves into groups of four or five.  These small groups will then learn the process, do the research or legwork to find information on their chosen topic, give a report back to the rest of the class and either implement a solution or write a recommendation that can be forwarded on to local officials that may be able to utilize the group’s recommendation.


Topics suggested included:  

How to foster community leaders

Global warming

Homelessness

Food insecurity

Economic development

Comparing Wisconsin funding of K-12 vs. how Minnesota does (good ideas that could be implemented in Wisconsin, speakers, recommendations that could be sent to the Governor, etc.)

Comparing how Wisconsin and Minnesota deal with state corrections.

What is the impact of tourism on Sauk County?


Groups may not be able to bring projects to completion depending on the subject, however, the suggestion will be made to have class members put in extra time outside of class.


More discussion ensued regarding the class project subject and Jenny was able to select five topics that she will work on developing to present to the class on October 12th.

Programming Committee:  Dave Wernecke


There was a meeting of seminar chairs in September, which those attending found to be very worthwhile.


A request was made to have session speakers receive the class roster and a SCIL brochure in addition to the current speakers’ letter that they receive in order to help them understand their audience.

Alumni Committee

There will be a meeting of the Alumni Committee after today’s Executive Board meeting.

Annual Report Committee

No report.

Next Meeting of the Executive Board


The next Executive Board meeting is scheduled for January 9, 2007, from 11:00 – 1:00 in the ETN room.

Adjournment

Motion by Gene Dalhoff, second by Buddy Huffaker to adjourn the meeting.  Meeting adjourned at 12:455 PM.  Board pictures were then taken.

Respectfully submitted,

Lynn Olson

Recording Secretary

