SCIL Executive Board 

October 19, 2010
Members present:  Gene Dalhoff, Linda Damos, Jenny Erickson, Tywana German, David Jones, Jim Marsden, Steve Schmelzer, Janice Schyvinck, and Lynn Zick
Members absent: Al Anderson, Jason Begalske, Bobbie Boettcher, Tom Brennan, Terri Langer, Donna Neuwirth
Call to Order


The meeting called to order by Jenny Erickson at 8:10 AM.  
Approval of Minutes


Motion by Jim Marsden, second by Janice Schyvinck to approve the minutes from the August 17, 2010, Executive Board meeting.  Motion approved.

President’s Report (Jason Begalske)
· No report
New Business

A. Update on Baraboo Chamber Executive Director Search
· Steve Schmelzer reported that at 56 resumes had been received and that they were trying to whittle it down to three that would be offered interviews.
· Trying to have the new director start by December 1, 2010

B. Shawna Marquardt request for scholarship for Leadership Wisconsin
· Shawna Marquardt, SCIL alum from 2005, has been accepted into the Leadership Wisconsin program and has requested a scholarship from the SCIL Board
· Jenny reported that she meets the requirements as outlined by the Board policy

· Motion by Jim Marsden, second by Steve Schmelzer to award a $500 scholarship to Shawna Marquardt for her first year in the Leadership Wisconsin program and then check back with the board for the second half of the scholarship and verify that she is still enrolled in the program.  Motion approved.
C. Update on SCIL at Key Ingredients
· Janice Schyvinck put out requests on the SCIL list serve for volunteers to answer questions at the Key Ingredients: Smithsonian Exhibit for the week of November 14 to the 20th.  She handed out the volunteer schedule that she was able to put together.
· There are still volunteer spots available if there are more SCIL alumni that are willing to volunteer their time.

· It was good to see that there was involvement from SCIL alumni other than those that sit on the Board.

D. Review Table Top Display Sign sign-up

· The display board is currently in Reedsburg and Donna Neuwirth is still taking a look to see if it will fit at the Woolen Mill during the Smithsonian Exhibit.

· Dave Jones said that it can also go to the Reedsburg Chamber office for a few weeks.

· Tywana will then take it to the River Arts Center in Sauk Prairie for the month of December and January.

E. SCIL Policy Manual
· Jenny Erickson and Lynn Zick compiled a list of policies that have been developed over the years by way of board actions or the way that SCIL has been run historically over the years
· The Policies Guideline was put together for the benefit of new board members and as a quick reference when a question arises, i.e. the request for scholarship funds for Leadership Wisconsin for a non-SCIL graduate request.

F. Review process for recruiting students for SCIL (youth involvement)
· Currently there are four high school students and one adult continuing education college student in the SCIL class.
· Board members took it upon themselves to contact school guidance counselors to recruit students, but the statement was made that we should have a more formal process to make sure that all guidance departments are contacted and that they have the materials necessary (applications, brochures, etc.) for prospective students.

· Jenny Erickson will talk to Jenni Walsh, the Sauk County UW Extension4-H Youth Development Agent and a current class participant, to see if she would be willing to be the contact for guidance counselors for all schools that have Sauk County students.
· Information needs to be to the schools in January

· Question was raised about student funding/scholarships to pay for their participation in SCIL – Jenny will send letters to Chamber Directors that prospective students will be contacting them for funding options in their respective communities.

G. Appreciation for Karna Hanna’s SCIL contributions
· A wooden box and engraved pen was ordered from Supreme Awards and it is ready to be picked up.

· Lynn will make sure that it is sent to Karna with a letter of appreciation.
Treasurer’s Report (Al Anderson)
· No report
Class Update (Jenny Erickson)
· There are 21 members of the Class of 2011
· Jenni Walsh, the new 4-H Youth Development Agent, was added to the class after the last Board meeting and is being funded by UW Extension Southern District funds.

· Good interaction and networking within the class

· The SCIL session went very well last week and the class gave it very high evaluation results.
Committee Reports
Programming Committee 
· Tywana gave a report on the October 14th session which went very well and had great class participation.

· Reviewed the schedule for the 2010 – 2011 program year and updated locations for sessions

· November: Education session will be at UW Baraboo/Sauk County campus

· April:  Ag & Natural Resources session will be at the Dairy Forage Research Center

· May:  Celebrating SCIL will be planned for Spring Green 
Alumni Committee (Jim Marsden)
· Talked about the lack of participation from alumni at the social at Monk’s last week and the question was raised as to what might be some factors:
· Last year, RSVP’s were required/requested for attendance which makes people more accountable to follow through

· Bobbie was very proactive about contacting alumni and getting flyers and notices out on the list serve.  Due to scheduling conflicts, Jim did not put as much planning into the social this year as had been done last year.

· Tywana made the statement that it becomes a very long day for class participants to have the social on top of attending the SCIL session all day.
· The statement was made that the social needs to have more time to get it established and increase attendance.
Annual Report Committee 

· No report
Next Meeting of the Executive Board

· The next Executive Board meeting is scheduled for January 18, 2011, from 8:00 AM – 10:00 AM in the UW Extension Conference Room; however, Jason Begalske has a conflict with the 3rd Tuesday of the month, so the meeting day may be changed before January.
Adjournment
· Motion by Steve Schmelzer, second by Dave Jones to adjourn the meeting.  Meeting adjourned at 9:25 AM.  

Respectfully submitted,

Lynn Zick
Recording Secretary

