SCIL Executive Board 

October 20, 2009
Members present:  Al Anderson, JasonBegalske, Bobbie Boettcher, Leslie Bruner, Gene Dalhoff, Jenny Erickson, Karna Hanna, Brad Hintz, David Jones, Jim Marsden, Donna Neuwirth, Steve Schmelzer, Janice Schyvinck, and Lynn Zick
Members absent: Linda Damos, Terri Langer
Call to Order


In the absence of Leslie Bruner, the meeting called to order by Jenny Erickson at 11:39 AM.  
Approval of Minutes


Motion by Janice Schyvinck, second by Jason Begalske to approve the minutes from the August 11, 2009, Executive Board meeting.  Motion approved.

President’s Report (Leslie Bruner)
Skipped to item B on the agenda until Leslie could arrive.
B.   Policy/Disclaimer on SCIL List serve e-mails
1. Recently Jody Kapp (SCIL Class 2010) tried to post an e-mail to the SCIL List Serve, but was not allowed to send the post.  Due to tight time constraints, Jenny forwarded Jody’s message since Jody’s use of the SCIL List Serve was appropriate.  It was a contentious topic and the Village of Sauk City objected to Jenny sending out the e-mail.  
Everything was smoothed over, but the situation raised the question of whether in the future there should be a disclaimer put at the beginning of the posting stating that the contents of the e-mail are not necessarily endorsed or being promoted by UW Extension or the SCIL program.  The Board agreed and Jenny will put a disclaimer message on any future e-mails.

A.  Executive Committee’s recommendation for Vice-President
1. The Executive Committee has asked Jason Begalske to accept the position of Vice-President and he has accepted.  

Review 2010 Goals  and Develop Strategies
A. GOAL:  Create a stronger SCIL network and/or expand leadership offerings.
1. Update on SCIL Alumni Networking Social
· SCIL Social on October 8th had 48 RSVP’s and 37 who showed up.  

· Cost was $255.62 – came in under the budgeted amount

· Considered successful

2. Winter Workshops for Alumni

· Mentioned having the workshop on a Saturday or a weekday afternoon
· Mentioned having the workshop at the UW Baraboo/Sauk County campus

· Would have alumni come back to teach leadership classes

· Would it be better to have longer workshop with breakout sessions or a shorter workshop with one key speaker?  Different opinions were given regarding what the purpose of the workshops was supposed to be:  if they are to continue connecting alumni and getting them to have open discussions and dialogues, then smaller sessions would be preferable; if the idea is just to present a key leadership topic and have the workshop in the late afternoon or evening, then one key speaker would be preferable.

· Bobbie and Jim will discuss and plan appropriately.

3. Spring Non-Profit/Leadership Fair

· UW Baraboo/Sauk County campus suggested as the site

· Mentioned having the Fair on a Saturday

· Would have displays from non-profit organizations

· Many of the same discussions that took place regarding the workshop were also applied to the Spring Fair.

· Bobbie and Jim will plan appropriately.

B. GOAL:  Better communicate the value of SCIL to employers, elected officials and potential participants.
1. Update on traveling display

· The display is currently at the Baraboo Chamber Office.  Janice Schyvinck will pick it up there and use in Reedsburg ending up giving it to Terri Langer to use at the Reedsburg Area Medical Center.  

· David Jones will pick it up to have at the January session of SCIL.

2. Update from Marketing Committee

· Members to pick a meeting date after the Board meeting
Treasurer’s Report 
1. Al Anderson reported that there is approximately $13,000 in the checking account.  The SCIL class tuition invoices are going out this week and we will be receiving that money as well.
2010 Class Update
1. Jenny reported to the Board that there are nineteen class members and for the first time we have an African American in the group.  We also have a class member from the Netherlands who adds another perspective to the group.
2. The high school students are doing well and seem to be very responsible.
3. Jenny related the story from the retreat on what happened to Serge and Anne while they were out walking a trail.  The Board requested that Jenny contact Magadelene College and let them know what transpired and make sure that it doesn’t happen again.

4. Jenny received correspondence from a SCIL grad from last year, Jed Eichhorn, saying that he started a youth leadership group in the Sauk Prairie area and he patterned it after SCIL.

5. Jim & Brad gave an overview of the October 8th session.

Committee Reports
Programming Committee 
· Donna asked about the group activity as to what people are planning on doing for their particular sessions.  She and Janice are contemplating either having Donna’s partner, Jay Salinas, do something with the group with a lump of clay and have them think outside their box or their comfort level; it was also suggested to have Judy Spring and Dave Wernecke do their hands-on demonstration about  sustainable products. 
· Donna also talked about the Smithsonian exhibit which will be in Reedsburg one year from today and how it may be incorporated into the SCIL programming for next year.  

Alumni Committee – revisited from earlier

1. No further report.
Annual Report Committee 

1. Looking to have the Annual Report done earlier in the year.

Report from Jenny on the Status of the County Budget

1. The UW Extension Office fended off a 25% personnel cut earlier 
2. Judy contemplating retirement in 2010

3. The UWEX department will be hard pressed to replace the position at full-time

4. This will affect administrative support for many UW Extension programs.

5. There will be a ripple effect to SCIL and other programs.  It may be that someone on the SCIL Board will have to take the minutes instead of having Lynn attend meetings as the Recording Secretary.

6. Jason requested that the minutes be posted to the SCIL website sooner.  Jenny said that this will be done.
Next Meeting of the Executive Board

1. The next Executive Board meeting is scheduled for January 19, 2010, from 11:30 AM – 1:30 PM in the ETN room.  
Adjournment

Meeting adjourned at 12:40 PM.  

Respectfully submitted,

Lynn Zick
Recording Secretary

