Board of Directors’ Meeting Minutes

October 25, 2011 @ 8:00AM
Room B-30 West Square Building, 505 Broadway, Baraboo

Meeting was called to order at 8:13AM.  
Members present:  Debra Bauer, Jason Begalske, Bobbie Boettcher, Angela Brozak, Carrie Covell, Gene Dalhoff, Jenny Erickson, Tywana German, Jim Marsden, Donna Neuwirth, Jo Preston, Steve Schmelzer, Larry Schroeder, Janice Schyvinck, 
Members absent:  None
Welcome and Introductions:  Jo Preston from Rural Wisconsin Health Cooperative was welcomed to the Board.
Approve minutes from August 9, 2011:  Motion by Larry Schroeder, second by Tywana German to approve the minutes.  Motion approved.

President’s Report - Jason Begalske 

· Nominations for 14th SCIL board member:  There is an open seat on the Board of Directors.  
· Nominations will be entertained after Strategic Planning has been done.

Jenny Erickson
· Update on UWEX 20% position
· The backfill position for Jenny was posted and the applications closed on Friday, October 21st.
· There were five applicants and Jenny said that two of them have prior SCIL experience and would be great
· Not sure what the next step is in the interview process since this is a new situation for the Extension office
· Jenny hoping to go to 80% starting in November
· 2012 SCIL Class Update

· 2012 is a good class
· Jim Marsden and Tywana German discussed the last session which they planned and led
· There was a lengthy discussion on students who disrupted last month’s class and the pros and cons of the situation.
· It was suggested to set ground rules for the class and talk about Effective communication
· Coach the class to help them talk to their classmates about their reaction to the disruption
· Sauk County priority programs survey
· Only 57 people filled it out
· SCIL did not rank high; what does that mean?  - probably nothing
· The things that did rank high were highways, snowplowing

Treasurer’s Report - Janice Schyvinck:  
· Worked with David Jones on the audit, which is now complete
· There was one monthly statement missing, but a copy has been obtained from the bank
· Tuition bills have been sent and tuition checks have been arriving 

Committee Reports

Alumni Committee – Jim Marsden
· Alumni Social at Mason’s Restaurant only had about 20 alumni in attendance
· There was about a ½ hour break between the end of the session and the get-together and we lost all but two of the class participants
· Will re-examine whether we should spend a few hundred dollars on the Alumni Social in the future
Next Board Meeting:
8:00AM-10:00AM on January 17, 2012 in the UWEX Conference Room


Adjourn:
The meeting was adjourned at 9:00AM for a break before the strategic planning session took place.

