Sauk County Institute of Leadership (SCIL) Policies
October 2010
SCIL BOARD:  

Fifteen (15) members on the Executive Board:
 The Baraboo, Reedsburg and Sauk Prairie Chambers of Commerce representatives, the Sauk County UW-Extension Community Development Educator and the Executive Director of the Sauk County Development Corporation have standing positions on the SCIL board.
 SCIL alumni make up balance of Board

Terms of Office:
 Board members serve two year terms that can be renewed for three consecutive terms (six years)

Board Meetings:
 Four meetings per year: February, April, August and October

 August is the annual meeting (election of officers)

Board Member Expectations:
 Each Board member must help plan one SCIL session during the program year

 Each board member must help recruit potential SCIL participants

 Each Board member must participate in one of the following committees:

 Executive (Nominations)
 Programming
 Alumni

 Annual report

SCIL CLASS:
 SCIL applications are due July 15th of each year, and all application are available on the SCIL website (www.scilprogram.org)
 Class size to be a maximum of 25 (with no more than six high school students)

 If a participant misses more than two sessions they will not graduate from the program.

 SCIL Class members are responsible for monthly press releases, moderating each session, and participating in the class project)

 Youth participation

 No more than two high school seniors can be selected from a pool submitted by the Guidance Departments for each Sauk County high school.

 Reduced tuition of $250 per student (amended April 8, 2008).

 The SCIL program will contact parents if a youth is absent during session or leaves early.  This should be done in case anything should happen while they are not with the SCIL group and the parent is expecting that their child is in the group’s protection, SCIL would not be held liable.

TUITION:

 Tuition invoices will be sent out in October of each year with payment due November 1st.
 If a member drops out before November 1st, one-half of the tuition will be reimbursed.  If a member drops out after the November 1st date, the full tuition will be required. (motion approved August 8, 2006)


SCHOLARSHIPS:
 SCIL tuition scholarships are available to help a prospective class participant offset the cost of attending SCIL.  Scholarships are given in the amount of $300.  Applicants indicate the need for funds on their SCIL application.
 Leadership Wisconsin scholarships are available to SCIL alumni participating in the Leadership Wisconsin program.  Scholarships are given in the amount of $500/year (total $1000).  Applicants must submit their Leadership Wisconsin application to the SCIL Board after they have been accepted into the program.  
SCIL CLASS SESSIONS:

· Session organizers are responsible for the agenda, speaker contact information, and room reservations and food (lunch and snack) arrangements.  (See Session Coordinator Check List)
· Lunch and snack expenses should not exceed $20.00 per person per session. 

· Graduation dinner expenses should not exceed $20.00 per person.

· Meeting room rental rates should not exceed $100.00 per day.  Meeting rooms without a rental fee are preferred.  

· Speaker stipends should not exceed $100.00.  Most speakers do not require a stipend.

· Speakers can be reimbursed for their mileage expenses at the at the current IRS reimbursement rate.  (In 2010 is $0.50/mile)


Invoices and Receipts:

· Submit invoices, mileage and receipts to: Lynn Zick, Sauk County UW Extension Office, 505 Broadway, Baraboo, WI  53913 or lynn.zick@ces.uwex.edu.

· Provide recipient’s name and a mailing address with the submitted receipts for reimbursement.

· Lynn Zick will submit all expenses to the SCIL Treasurer.  Payments are made within 30 days of receipt.

EVALUATIONS:
 Pre and post program evaluations will be collected and compiled by UWEX.  The results are shared with the Programming Committee.
 Session evaluations are conducted each month by UWEX and shared with the session coordinators.
SCIL GRADUATION and ANNUAL REPORT:
· The award and graduating SCIL class is typically presented at the May County Board meeting (6pm on third Tuesday in May) 
· SCIL Annual Reports are printed before the May SCIL graduation.
SCIL EMAIL LISTSERVE:
 Disclaimer to be put at the beginning of the posting stating that the contents of the e-mail are not necessarily endorsed or being promoted by UW Extension or the SCIL program.  

